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AN ORDINANCE relating to the investment of certain county
funds, designating certain county funds as eligible to benefit
from investments of their surplus monies,.estab1ishing a
procedure for determi ni ng the amounts to be invested for the
benefi t of each such fund and authori zi ng the investment of
such amounts, confirming the authority and specifying the
composition of the executive finance committee, specifying the
allocation of investment earnings and providing for an
investment service fee, authori zi ng certai n temporary i nterfund
borrowi ng and i nterfund investment purchases, provi di ng for
regul ar reports on investments of county funds, authori zi ng
pooling of monies for investment purposes, repealing Resolution
36165 with some exceptions, establishing practices for the
investment uf moni es in newly created county funds, rati fyi ng
past investment practices and providing for a transitional
peri od.
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10 PREAMBL E:
It is hereby found and declared to be in the best interest of the county
that only certain money in certain county funds be invested pursuant to
the first paragraph of RCW 36.29.020 for the benefit of those funds; and
the county by thi s ordi nance takes acti on wi th respect to certa i n moni es

in certain county funds as set forth in section 2, below, to authorize
such investment.
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12

13

14 It is found and dec1 ared to be proper that the determi nati on of the
maximum prudent extent to whi ch resi dual treasury cash in the control of
the di rector of the office of fi nance is to be invested shou1 d be made by
the di rector of the offi ce of fi nance or hi s or her desi gnee under the
di recti on of the Executi ve Fi nance Commi ttee.

15

16

17 BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

18 SECTION 1. As used in this ordinance, the following terms shall have the

19 following meanings:

20 IIDi rector of Fi nancell: The di rector of the Ki ng County offi ce of fi nance.

IIFirst tier fund": Each county fund listed or described in section 2 of21

22 this ordinance.
23 IIFund managerll: That person hol di ng or exerc i si ng the powers of the

24 office specified in section 2 or section 11 for each fund, or that person1s

25 designee, which designee must be a county employee subordinate to and in the

26 same department as the person holding or exercising the powers of the office

27 speci fi ed in secti on 2 or secti on 11.

28
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30

31

32

33
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"Residual treasury cash": Any cash ih the custody or control of the

2 offi ce of fi nance as to whi ch no investment di rective under the fi rst

3 paragraph of RCW 36.29.020, as now or hereafter amended, has been received by

.. the director of finance. Residual treasury cash includes county cash for

5 whi ch the fund manager has not di rected a speci fi c fund investment pursuant to

6 thi s ordinance.
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IISecond tier fundll: A fund that is not to be invested for its own benefit

under the first paragraph of RCW 36.29.020.

SECTION 2. A. Fi rst ti er funos are as follows:

Fund Number Fund Name Fund Manager

E-9ll program manager111 Emergency Telephone - E-911

115 Road Improvement Guaranty di rector of the department of
pub1 ic works

di rector of the department of
publ ic heal th

119 Emergency Medi ca 1 Servi ce

127 UA Real Estate Transfer Tax di rector of the offi ce of
fi nance

134 Building and Land Development di rector of the depa rtment of
pl anni ng and communi ty
deve 1 opment

241 Federal Shared Revenue di rector of the offi ce of
fi nance

302 Harborview Hospital
Constructi on

director of the department of
executive admi ni strati on

309 Nei ghborhood Parks and Open
Space Acqui si ti on and
Development

di rector of the department of
planning and community
deve 1 opment

310 West Seattle Bridge
Constructi on

di rector of the offi ce of
fi nance

316 Parks, Recreation and
Open Space

di rector of the department of
p 1 anni ng and commun i ty
department

director of the department of
pub1 ic works

director of the department of
public works

317 Surface Water Constructi on

323 Sol i d Waste Constructi on
- 1 981

330 River and Flood Control
Constructi on

di rector of the depa rtment of

publ ic works

director of the department of
executi ve admi ni strati on

331 Building Modernization
and Constructi on
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1 Fund Number Fund Name Fund Manager

2 332 Sol id Waste Capital di rector of the department of
public works

3
333 Hea 1 th Centers Constructi on director of the department of

.. public health

5 335 Youth Servi ces Facilities di rector of the depa rtment of
Constructi on youth servi ces

6

336 Arterial Highway di rector of the depa rtment of
7 public works

8 337 Park Aêquisition and di rector of the department of

9
Development planning and community

de vel opment

10 338 Ai rport Constructi on di rector of the department of

11
pub 1 i c wo rk s

345 Cedar Hills Center di rector of the depa rtment of
12 Constructi on public health

13 381 Solid Waste Equipment di rector of the department of

14
Recovery publ ic works

384 Farml and and Open Space di rector of the department of
15 Acquisition planning and community

16
development

385 Renton Mai ntenance Facility di rector of the department of
17 public works

18 386 County Road Construction di rector of the depa rtment of

19
pub 1 i c wo rk s

387 Harborvi ew Medi ca 1 director of the department of
20 Constructi on - 1977 executi ve admi ni strati on

21 388 Jai 1 Renovati on and di rector of the depa rtment of
Constructi on adult detention

22

391 Landfi 11 Reserve Fund di rector of the department of
23 public works

24 404 Sol i d Waste Operati ng di rector of the department of
25

public works

26
429 Airport-Boeing Field director of the depa rtmen t of

public works

27 447 Waste Water Sewer Operati on di rector of the department of
28

and Ma i ntenance public works

29
448 Stadi um Operati ons di rector of the department of

stadium administration

30

31

32

33
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Fund Number Fund Name

542 Safety and Workers i
Compensati on

552

557

558

559

560

622

674

675

676

679

693

795

797

844

890

3101

3801

4101

4801

566 5A/CH: mss

Insurance

Publ i c Works E. R. and R.

Motor PoolE. R. and R.

Purchas'ng Stores Revolving

Printing/Graphic Arts Services

Judicial Administration Trust

Refunded Ltd. G. O. Bond
Redemption

Refunded Unl td. G. O. Bond
Redempti on

Housing and Community
Development Escrow

H.U.D. Home Improvement Loans

Deferred Compensati on Trust

Richmond Beach Sewer (No.3)

Skyway Sewer (No.4)

Stadium Limited G. O.
Bond Redemption

Ki ng County ULID
Assessment and Revenue Bond

Sewer and Drainage 3
Mai ntenance

Sewer and Drainage 3 Bond

Sewer and Drainage 4
Maintenance

Sewer and Dra i nage 4 Bond

- 4 -
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Fund Manager

di rector of the department of
executi ve admi ni strati on

director of the office of
fi nance

di rector of the department of
puhl ic works

di rector of the department of
pub1 ic works

di rector of the department of
executi ve admini strati on

di rector of the department of
executive admi ni strati on

di rector of the department of
judicial administration

di rector of the offi ce of
fi nance

di rector of the offi ce of
fi nance

director of the department of
planning and community
development

director of the department of
planning and community
development

di rector of the offi ce of
fi nance

director of the department of
pub1 ic works

director of the department of
public works

di rector of the offi ce of
fi nance

director of the department of
public works

director of the department of
public works

di rector of the department of
public works

di rector of the depa rtment of
public works

director of the department of
pub 1 i c work's
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B. The following shall also be first tier funds:

2 All funds now or hereafter established by ordinance for capital

3 construction through specific road improvement districts, utility local

.. improvement districts or local improvement districts. The director of the

5 department of publ ic works shall be the fund manager for such funds.

6

7

8

9

10

11

12

13

14

c. The following shall also be first tier funds:

All county funds that receive original proceeds of borrowings made

pursuant to Chapter '216, Washi ngton Laws of 1982 as now exi sti n9 or hereafter

amended, to the extent of the amounts then outstandi ng for such borrow; n9s for

that fund. ' For purposes of this subsection, the director of the county

department or office primarily responsible for expenditures from that fund, or

his or her designee, shall be the fund manager.

D. The following shall also be first tier funds:

Any other fund as the council may hereinafter prescribe by ordinance to be

16

15 invested for its own benefit. If no designation is made by the council upon

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

. "

creati on of the county fund, then the fund shall be treated as provi ded in

secti on 11 of thi s ordi nance.

SECTION 3. A. Second ti er funds are as fo 11 ows, except to the extent

that all or a portion of any listed fund is a first tier fund by virtue of any

other provision of this ordinance:

Fund Number Fund Name

010

103

105

106

107

108

112

113

Current Expense

County Roads

River Improvements

Veterans Rel i ef

Human Serv; ces

C; vil Defense

Invo1 untary Treatment

Retention-Detention Facil ity
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Fund Number Fund Name

120

126

128

180

182

214

224

225

Treasurer's 0 and M

Alcoholism Services

Surface Water Utility

Public Health Pooling

Intercounty River Improvement

Genera 1 Grant

Youth Programs

Head Start H.E.W.

243

246

553

554

555

621

623

661

662

663

664

C.E.T.A. Title VI

Communi ty Development Block Grant

Systems Services

Payroll Revolving

Accounts Payable Revolving

Residual Investments

Cash in Other Bank s

Deceased Effects Trust

Rea 1 Property Ti tl e Assurance

Comptro 11 er Property Tax Refund

Property Tax Forclosure Sal e Excess

Rea 1 Property Advance Tax Co 11 ect666

667

668

669

670

671

Fi sca1 Agent

Ad Valorem Tax Refund

Certificate of Redemption LID Assessment

Undi stributed Taxes

672

Di stri ct Court Suspense

Certificate of Redemption Real Property
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Fund Number Fund Name

673 Misc. Tax Distribution Trust

677 Property Tax Suspense Fund

678 King County Fi scal Agent

692 Medical Benefit Plan Fund

697 Mai 1 room Property Tax Refund

698 Mi sce11 aneous Trust

699 Assessment Di stri buti on/Refund

840 Limited G.O. Bond Redempt.

850 Un1 imi ted G. O. Bond Redempt.

851 Stadi um G. O. Bond Redempt.

B. The County Roads Fund shall be a second tier fund provided that

revenues to support appropriations made in support of capital projects

approved in the County Road Construction Fund and Arterial Highway Fund shall

be transferred from the County Roads Fund to those funds no 1 ater than the end

of the fiscal year in which they are first appropriated beginning in fiscal

year 1985.

Provided further, that in calendar year 1985 the amount of interest

accruing to the Current Expense Fund which is attributable to residual

treasury cash in the County Roads Fund shall not exceed the di fference between

the 1984 and the 1985 total real and personal unincorporated area property tax

levy diverted to the Current Expense Fund plus the forest excise and harvest

tax amounts diverted from the County Roads Fund to the Current Expense Fund

for each year 1984 and 1985 so that such interest earni ngs accrui ng to the

Current Expense Fund shall not exceed the reduction to the diversion between

the years 1984 and 1985 and there is hereby appropri ated from the Current

Expense Fund to the County Roads Fund any such excess amounts as ca1 cul ated by

the di rector of finance.

SECTION 4. For each fi rst ti er fund, the maximum amount of funds

available but not required for immediate expenditure which are to be invested

pursuant to the first paragraph of RCW 36.29.020, as now or hereafter amended,

is to be determined by the fund manager prospectively taking into

5665A/CH :mss - 7 -
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1 consideration the need to maintain sufficient cash liquidity in the fund to

2 meet current expenditure requirements. Each fund manager shall make such a

3

..

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

- 9

determination for each fund no 1 ess often than weekly, nor more often than

daily, and shall promptly advise the director of finance or his designee, in

such manner and subject to such reasonable administrative constraints as the

director of finance shall establish, if there are funds to be invested, to

invest such amounts from each fund, informing 'the director of finance of the

amount and maximum length of maturi ty appropri ate for each investment, and

such amounts are hereby authori zed for investment under the fi rst paragraph of

RCW 36.29.020, as now or hereafter amended. Such investments shall be made

and the 1 engths of thei r maturi ti es sel ected by the di rector of fi nance in

consultation with the executive finance committee. Consultation with the

executive finance committee shall include at a minimum, full disclosure of

average invested and residual cash for each county fund. Such investments

shall not negate or affect the authority of the director of the office of

finance, under the guidance of the executive finance committee, to include the

retained cash balance in the fund as part of the residual treasury cash

invested under the second paragraph ~f RCW 36.29.020, as now or hereafter

amended, for the benefit of the county Current Expense Fund.

SECTION 5. The executi ve fi nance commi ttee is hereby confi rmed as bei ng

the "county finance committee", referred to in RCW 36.29.020 and RCW 36.48.070

and shall be composed of the following or their designees: county executive,

director of finance, director of the budget office and the chairperson of the

county counci 1. The executive fi nance commi ttee shall be responsi b1 e for

di recti ng the di rector of fi nance in determi ni ng the maximum prudent extent to

which residual treasury cash shall be invested pursuant to RCW 36.29.020 and

this ordinance. Actions of the committee shall be by majority vote except

when the chairperson of the council determines such action constitutes a

policy determination, as opposed to an administrative determination, which

shoul d be referred to the counci 1 . The counc i 1 member or des i gnee servi ng on

the executive finance committee may defer action on the proposal until the

county council makes such pol icy determination regarding the proposed action.

566SA/CH:mss - 8 -
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SECTION 6. The investment instruments in which county funds shall be

i invested shall be selected solely by the director of finance or his or her

3 desi gnee and fully reported to the executi ve fi nance committee on a monthly

4 basis at a minimum. Any losses on investments including all investments of

5

6

7

8

9

10

11

12

the county treasury shall be reported by the di rector of fi nance to all

members of the executive fi nance commi ttee immedi ate1y upon di scovery.

Investments shall be chosen from those which are now or may hereafter be

legally permitted, ~th the aim of maximizing return to the county while

safeguarding county funds, providing the liquidity needed to meet county

obligations in timely fashion, and complying with such other county policy

di recti ves as now ex; st or may be hereafter adopted.

SECTION 7. Investment earni ngs and losses and any penal ti es for premature

14

13 liquidation shall be allocated as follows:

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

- ~

A. In the case of fi rst ti er funds, for those speci fi c fund investments

di rected by the fund manager, an investment servi ce fee equal to the maximum

now or hereafter authorized by state law shall be deposited in the county

current expense fund, and the balance of the maturing or liquidated

investment, plus earnings if any, shall be deposited in the specific fund out

of whi ch the investment ori gi nated.

As an a1 ternati ve to premature 1 i qui dati on of these speci fi c fund

investments, the Executi ve Fi nance Committee may provi de, on appropri ate terms

and conditions, for temporary interfund borrowing to cover unforeseen cash

liquidity needs, and may provide for interfund purchases, at then market

value, of investments in order to avoid penalties, provided that, the director

of finance shall report to the executive finance committee any temporary

interfund borrowing made to avoid liquidation of any investment instrument if

such liquidation would have resulted in a loss of principal or interest.

Terms and conditions should specify an interest rate and schedule of repayment.

B. For all other county funds, and for residual treasury cash investments

attributable to first tier funds, all earnings and losses and any penalties

for premature 1 i qui dati on shall be deducted from or deposi ted in the county

current expense fund and used for general county purposes.

5665A/CH:mss - 9 -
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SECTION R. The executive finance committee shall report to the county

council quarterly the average residual cash and investment balances of each

first tier fund, the amount of investment earnings received by each first tier

fund, the specific fund investments outstanding at the end of the quarter for

each first tier fund, and the amount retained in that fund at the end of the

quarter as part of the residual treasury cash.

SECTION 9. At the direction of the executive finance committee, with the

agreement of the fu~d manager, the director of finance or his or her designee,

may pool monies for specific fund investments with other monies directed for

specific fund investments by a fund manager under the first paragraph of RCW

36.29.020, as now or hereafter amended, monies in the residual treasury cash

and monies directed for investment by other municipal corporations. Interest

earnings and any losses shall be apportioned pro rata, after payment of

investment service fees to the county current expense fund, to each of the

funds participating in the pooled investment.

SECTION 10. King County Resolution 36165 is hereby repealed, except that

it shall continue to govern the investment of county funds consisting

primarily of proceeds from the issuance of bonds or other county ob1 igations

authorized (whether or not yet issued) prior to the effective date of this'

ordi nance, and shall take precedence over thi s ordi nance as to such funds in

case of irreconcilable conflict.

SECTION 11. Whenever a new county fund shall be created, unless it is of

a type described in section 2.B. of this ordinance, consideration shall be

given to whether it should be a first tier fund, and the county council shall

consider the recommendation of the county executive in this regard w~thin 45

days of receiving such recommendation. Any fund as to which no specific

action is or has been taken within 45 days to authorize specific fund

investments under the fi rst paragraph of RCW 36.29.020, as now or hereafter

amended, shall be a second tier fund.
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Whenever a new county fund is established with direction that all surplus

monies in the fund be invested for the benefit of that fund, or when such

direction is given in connection with any county fund, such direction shall be

deemed to mean only that monies available but not required for immediate

expendi ture shall be invested for that fund accordi ng to the procedures and

limitations contained in this ordinance, and such direction shall not negate

or affect the authori ty of the di rector of fi nance, under the gui dance of the

executive finance committee, to include the retained cash balance in that fund

as part of the residual treasury cash invested under the second paragraph of

RCW 36.29.020, as now or hereafter amended, for the benefit of the county

current expen~e fund; except that if speci fi c negati ve reference is made to

thi s ordi nance and directi on is expressly given that the current expense fund

shall not receive any earnings attributable to the fund in question, then and

only then shall that particul ar fund be enti tl ed to its proporti onate share of

any earnings resulting from residual treasury cash.

In case direction shall be given that certain monies in a county fund be

invested for the benefit of that fund, and no fund manager be provided for,

then the director of the county department or office primarily responsible for

expenditures from that fund, or his or her designee, shall be the fund manager.

SECTION 12. All prior actions of the executive finance committee and the

di rector of fi nance or hi s predecessor taken in connecti on wi th investment

directives and policies, investment decisions, and the allocation of

investment earnings, as they relate to the investment of county funds, are

5665A/CH:mss - 11 -
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SECTION 13. The director of finance shall promulgate administrative rules

3 pursuant to KCC 2.98 to impl ement thi s ordi nance. The ru1 es shall be approved

.. by the executive finance committee.

5 SECTION 14. This ordinance shall take effect retroactive to January 1,

7

6 1985.
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SECTION 15. In the event that there are any investments outstandi n9 on

the effecti ve date òf thi s ordi nance whi ch have been made for the benefi t of a

county fund (the "originating fund") that will no longer, upon the effective

date of this ordinance, be entitled to retain investment earnings, then the

earnings or loss from the investment shall, upon receipt or maturity, be

divided proportionately between the originating fund and the current expense

fund according to the number of calendar days such investment was outstanding

before and on or after the effecti ve date of thi s ordi nance. In such cases,

the current expense fund shall receive, from the originating fund1s share of

investment earnings, the maximum investment service fee now or hereafter

allowed by state law.

INTRODUCED AND READ for the first time this /4- dayOf~
PASSED thi s

1 985.

'r.l day of ~ 19al
KING COUNTY COUNC I L
KING UNTY, WASHINGTON

ATTEST:

4~f~~ ~
APPROVED thi s day of , 19 .

, : I , _ ,-.'U \
.:.; ~; ..~. :/:.flr.~.(.~

Dl:f~~. glL'i/t;~-. .-..--...-----~
Ki ng County Executi ve
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Kig County Exective
Rady Revelle

February 15, 1985

Honorabl e Gary Grant, Chai rman
Ki ng County Counci 1

COURTHOUSE
RE: Interest Earnings Ordinance 7112

Dear Chai rman Grant:

With this letter, I am returning to the King County Council without my signature
Ordinance 7112 pertaining to the investment of King County funds. While I have
deci ded not to veto thi s ordi nance agai n, I do not approve of the ordi nance and
am using thi s 1 etter to summari ze my concerns.

Except for a retroactivity clause, Ordinance 7112 is identical to Ordinance 7028
which I vetoed on December 6, 1984. At that time, I explained in detail my
concerns about this ordinance and my reasons for vetoing it. I also submitted
proposedsubst itute ordi nances whi ch resol ved my most immedi ate concerns about
Ordi nance 7028, whi 1 e preservi ng the Counci 11 s programmatic deci s ions on 1985
Budget priorities.

We will not reiterate all of those arguments here. For your information, we
have enclosed a copy of my December 6, 1984 veto message whi ch detai 1 sour
concerns.

We would like to emphasize the following points, however. First, we believe
certain fundamental principles of government should guide our actions. One of
those principles is that elected officials should retain maximum flexibility for
their annual resource allocation decisions. This flexibility is a necessary
conditi on if we are to meet the vari ed and changi ng demands for servi ces we
face. Requi rements for servi ng our resi dents today are not the same as they
will be one year or five years from now. In order to meet those demands, we
should not tie our hands by permanently earmarking monies for certain purposes
which may be our highest priorities now, but may not be of as great a concern in
the future. Yet this is exactly what Ordinance 7112 does.

The ordi nance di rects certai n interest earni ngs to funds from whi ch we have the

legal authority to spend money only on certain narrowly defined purposes. As a
matter of principle, we believe that such direction in the case of the Building
and Land Development (BALD), Real Estate Excise Tax (REET) and County Road
Construction (CRC) Funqs is inappropriate and unnecessary.

40 Ki County Courouse 516 TIdAvenue Seatte, Washion 98104 (206)344-4040



The Honorabl e Gary Grant
February 15, 1985
Page 2

If such interest earnings were deposited in the Current Expense Fund, we as
elected officials can make the choice of using these monies to pay for any of
the vari ety of servi ces we pay for out of the BALD, REET, or CRC Funds. We al so
retain the discretion to use those monies for any other publ ic purpose we
collectively deem to be of higher priority. By earmarking those earnings to the
BALD, REET, and CRC Funds, we have unnecessarily restricted our decisions to the
servi ces carri ed out by those three funds.

King County's accounting system is alreadý burdened with too many separate funds
and too many restrictions on the use of individual funds. In many cases, we as
elected officials have little or no choice in how resources are allocated. To
the extent this ordinance further restricts our capacity to respond to changing
needs and compl i cates our fi nanci a 1 management, we are concerned about the
precedent of thi s approach.

Despite these and other concerns expressed in my December 6,1984 veto message,
I have chosen not to veto Ordinance 7112, but to let it become law without my
approval. No ordinance is immutable, however. In preparing the 1986 Executive
Proposed Budget, we will reexamine the impacts of the restrictions placed on us
by Ordinance 7112. At that time, we will propose appropriate changes in the
County's investment practices, consistent with a policy of maximizing the
fl exi bi 1 ity of the Executive and the Counci 1 for annual budget deci si ons.

Thank you for your attention to this matter. If you have any'questions about
the subject of thi s 1 etter or wi sh to d; scuss our concerns, pl ease contact me

(x4040), Bob Cowan (x2626), or Shelly Yapp (x3434).
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Enclosure

cc: Ki ng County Counc; lmembers
ATTN: Cheryl Broome, Program D; rector

Jerry Peterson, Admi ni strator
Cal Hoggard, Legislative Section Manager

Ki ng County Executi ve Cabi net Members


